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Controlling what you can control

Subcontracting

✦ Why is having good data important?

- Less errors to deal with means less time fixing errors before you 
subcontract the job

- Less errors for the producing lab to fix

- More accurate representation of your job means:

- Higher quality work coming back from the producing lab

- Lower turn time

- Less time communicating with the producing lab
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Controlling what you can control

Subcontracting

✦ How to have good data?

- Using available DVI tools such as:

- Magnifying glass in RxEntry

- Frame Database

- Anomaly reports

- Audits

- Base curve min/max

- Frame Inventory

- Record/UPC checks
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Controlling what you can control

Subcontracting

✦ Managing Front End Processes

- Edits

- Duplicates

- Frame database

- Translations

- Routing Table

- Proper setup

- APFO filters



5

Translation Tables

Subcontracting

✦ Both for inbound and outbound work

✦ Manage temporary tables

✦ Use Table History to see when changes were made and the user who made 
the changes

- After loading a translation table, go to Advanced > Table History

✦ Use Translation Stats to keep translation tables up to date

- After loading a translation table, go to Advanced > Translation Stats
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Translation Tables

Subcontracting

✦ Sort by category by clicking on the column headers

✦ Analyze usage and last use to help determine which lines can 
be deleted
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Cell Math (WSR)

Subcontracting

✦ New cell math features, such as > or <, in the filter line can help with 
analyzing usage

✦ Additional cell math features include specifying a data type or 
excluding a data type
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Routing Table

Subcontracting

✦ Build rules either in the main 
area of the program or in 
conjunction with APFO filters

✦ Test WIP feature tests all work 
in process (WIP)

✦ With APFO filter WIP Test, it 
tests a specified number of 
trays or a specific tray
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Controlling what you can control

Subcontracting

✦Managing Front End Processes

- Combobulator

- Placement of queue

- Release rate
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Vendor Setup <2,3,5,5>

Subcontracting



Subcontract Detail

Subcontracting

✦ Checkoffs and Shipping Inhibits

- A= Ask to receive/satisfy

- N= Do not receive/satisfy

- Y= Receive complete/satisfy 
when receiving

✦ Overflow

- Max #of job per day



Sending Coat Only
<2,3,5,4>

Subcontract



Receiving Coat Only
<2,3,5,3,4>

Subcontracting



Contact Digital Vision:

(503) 231-6606  | info@thedvi.com

THANK YOU
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