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POST BREAKAGE <2,8>

:d'u'i: Post Breakage
F1: Post  F4: Clear F&: Breakage Inquiry  F7: Edit Lens
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BREAKAGE LABEL twsn it

Update Workticket dvi Post Breakage
F1: Post F&: Clear Fo Breakage Inquiry  F/: Edit Lens  FS: Job Mote  Configure

Warn on x breakages

+ Designed in Forms Editor
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STATION GIVES BREAKAGE TIME

:thl'li: Post Breakage
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JOB NOTES
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HOLD + MANY BREAKAGES WARNINGS (s

F1: Post Fd: Clear F&: Breakage Inquiry F7: Edit Lens  F9: Job Mote Configure
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BREAKAGE LINK TO SUBGON VENDOR cwse)

Report Vendor at time of Breakage
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CUSTOMIZED BREAKAGE REPORT <3,8,7~>

:dui: Customized Breakage Report Wi ,I!I,,nahlr;i; Parameters
F2: Add or Copy Report  F3: S5ave Ry

Analyze machinery all stations

select Report:
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Sort; E
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COATING 12
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Crams | 3eE2024

w

" Daily & Monthly

" WWeekly Custom

Value

Isplay Fx Data in Excel




None

25 -
23 -
2l -

10 -

13 -
13 =

Il =

For each device, jobs through device and broken (left) compared to jobs through device (right), as a percentage

ANALYZE MACHINERY BY BREAKAGE

COATING 1

COATIMG 10

COATIMNG 2

COATING 3

COATIMNG 4

COATING 3

COATING 2

=0

I NS

el




CYCLE TIME INTERVALS

Like Standard re ports F&: Delete Report  F&: Print Report View Report Analyze Run Cycle Mode
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NEW REPORT OPTIONS twse)

Bill-to Account Division, Frame tracing origin, Rx Dept, Vendor, Ultimate Vendor

Bill To Acct Division JFrame Tracing
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J
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Fux Dept

R:DVIDIG /LDVIDIG
R:DVIDIG /L:DVIDIG
R:DVIDIG /LDVIDIG
R:DVIDIG /L:DVIDIG

R:DVIDIG /L:DVIDIG
R:POLY /LPOLY
R:DVIDIG /L:DVIDIG
R:DVIDIG /L:DVIDIG
R:PLASTIC /L PLASTIC
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UPDATE OPERATORS <3,6,1>

Auto-cleanup on deletion, breakage email turn-off

:Il'u'i: Operator List
F2:5ave Changes

F3:Add New Operator

F4d:Change Password  Fo:Delete Selected  F&:Turn Menu Secunty ONM F&:Turn Trace Menu Security OFF  F10:Print

F11:Export

Code Full Mame Fermission Cywile Manager Email Address FC Auth Last Login Comb
I cli o [ spi@thedwvicom . 04/29/24 N
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OH DOUG HAGEM .. 3 [ '
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MENU PERMISSIONS VISIBILITY

Permissions key, Menu access report

Fa:Add Mew Operator

F4:Change Password

Fo:Delete Selected

F&: Turn Menu Securnty OFF
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MENU ACCESS REPORT (s

:d'u'i: Operator List
Fd:5ave Changes

F3:Add Mew Operator

Fd:Change Password  F&:Delete Selected  F2:Turn Menu Securnty OFF  F3:Turn Trace Menu Security OFF  F10:Print

F11:Expert  F1Z: Function-Based Permission

Menu Access Report

HErmissions Key

I
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Menu Operators
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ARGHIVE REPORT WRITER

+ Expanded Param Fields

Specify Specific Field

RXFIELD (Entry Screen)
EYEFFIELD (Eyefinity Field)
ORIGFIELD

- Original Entry Data
Right / Left

- Various fields

dvi Archive Reporter

File View Edit Catalogs Advance

Report: Title:
’TEST |

Description:

Date Range:

—Job Inclusion
[ Bx Debits W=
[ Stock Debits [ C
[+ Bx Credits T
[ Stock Credits L
[+ Rx Adjustments

Ship-to Account:

~Data Field Viewer

Name: |RXFIELD

~Formula Editor

~Output Formatting

Delimiter; |No Delimiter
Compression: IStandan

B ' Parameter Catalog

Select

Param Description
|

1 Tray
|2 Account
3 RxNum

4 Patient

5 Material
6 ShipDate
7 Edge

8 Grind

9 BillTo

10 Plist

11 Sph-R

12 Cyl-R

13 Axis-R
14 DPD-R
15 NPD-R
16 PDMode-R
17 Encl-R
18 HPriz-R
19 VPrnz-R
20 Sph-L

21 Cyl-L

22 Axis-L
23 DPD-L
24 NPD-L
25 PDMode-L
26 Encl-L
27 HPriz-L
28 VPriz-L
29 Style-R
30 Add-R

3 SegHt-R
32 Thick-R
33 ThkMode-R
34 OCHt-R
35 Mode-R
36 Add2-R
37 Style-L
38 Add-L

39 SegHt-L
40 Thick-L
41 ThkMode-L
42 OCHt-L
43 Mode-L
44 Add2-L
45 Base-R
46 Color-R
47 Tint-R

48 Coat-R
49 Misz-R
o0 Segin-R
o1 SegDn-R
52 BThk-R
53 Price-R
H4 Base-L
Hh Color-L
56 Tint-L

57 Coat-L
58

MfSz-L

Show Details only. No Totals and no Headings.

Label Break
Heading 1 Heading 2
Warning

Srv Desc

Rt Ins Sph

Lt Ins Sph

EYEF Comment 1
Orig R SPH

Orig L SPH

Current R SPHERE
Current L SPHERE
Subconto Ship Time
Time job Hit Statn
Time job Hit Statn
Service Function



ARGHIVE REPORT WRITER

New Fields

+ PICKEDFIN

- Job originally picked finished lenses but SF was logged
+ PRODSPAN [WSR]

- Time since param specified process and shipping (e.g. Blocking, surfacing, edging, sent to lab, etc..)

+ TRACETIMEY

- Same as TRACETIME but includes 2 digit year and formatted for local date formatting
+ SRVFUNC

Use in formulas to include/exclude jobs with specific service code function

=0

I NS

el

F

Q
-



STATION ANALYZER

4+ Used to mine tray tracking data

- Average time at station

- ldentify jobs that went through station at specified time period

- % of jobs that were fetched multiple times on machine

dvi Station Analysis

Fl:Export  F2:Copy Report F3:Add/Save Report

F4:Job Detail F6:Clear Screen  Fr:Delete Report  F&:Tray History Cycling

Report: SUHFHCE '| Description: |Surface incoming Modified: 12/11/23 16:13:42 (CB)

Created: 02{15/23 11:36:28 (RA)
Type: Station(s): - Group By Scan Timing
Edger 028 - GENERATOR 2 [~ Style Type [~ Edge Type {I‘ Station's next job v Job's next station B
IE;QI;&T::IEH 031- GENERATOR [~ Inventory Style [~ AR Coat -
[~ Material Dept [~ Scratch Coat Start: |0z1f2£1f2024 j End: |05f01;’2024 v
Other [~ Material Code v Station o
Polisher [ Lens Mfr [ Day-of-Month Time of Day: IMidnight j to IMidnight i
Surf Blocker [ Digital Mfr [~ Time  Setup... | )
Tracers I~ Redo Status [~ Operator it |® | In-process only RUN

[ Frame Material

Key Mean Median Hits Multi




STATION ANALYZER

New Features

+ New command line options
4+ Run in-cycling options

+ Time divisions to capture shifts

:d'ui: Station Analysis

Fl:Export F2:Copy Report  F3:Add/Save Report  Fdiob Detail

Fo:Clear Screen

Fi:Delete Report  F&:Tray History

Report: ISU F{FACEj Description: ISurface Incoming

Cycling

~ Run Daily
Run Weekly d: | 12/11/23 16:13:42 (CB)
et d: | 02/15/23 11:36:28 (RA)

Run Cuarterly

ype: Station(s): -Group By

Scan Timing
Edger 028 - IZ;iEr'-JEFE:..ﬂ.TIZEZIFE:. Z I~ Style Type [~ Edge Type ™ Station's next job - M Job's next station S
Engé?velz 031 -GENERATOR I~ Inventory Style [~ AR Cogt
in Blocker .
—— I~ Material Dept I~ Scratch Coat Start: I(}5,ﬁ;}3,ﬁg¢jg4 j End: IGE;(}S}EG% v
I~ Material Code ¥ Station _.
I~ Lens Mfr I~ Day-of-Month Time of Day: IMidnighT v| to IMidnighT hd
I~ Digital Mfr W Time -
Tracers I Redo S5t fime span setup X jocess only [ Run
™ Frame M
Report TRACE activity every |15 minutes.
Key Mean Median The minimum is 15. The defaultis 60 minutes (1 hour) Shartest Longest St Dey
Startreporting at 30 minutes after midnight
0 is the default 720 minutes (12 hours) is the maximum
Default | Save
Tray vt Fefere... | R Style MatDept | Color C Op Femote | Date Time Time@... | Stn




AUTO TASK SETUP

+ Add Auto Task
- System Setup <4,8,1,1>

- Select Auto Tasks

vl DVI Setup

b

Search

F2:RX Invoicing | F3:RX Processing | FdStock Invoicing I

Mame

Regular Price List
Uncut Price List
Industrial Price List
Stock Price List
Lens CostPrice List
Misc Stock Price List
Coat Check Price List
Global Servicel
Global Service2
Global Service3
Global Service4
Global Serviceb
Global Serviceb
Global Service?
Global Serviced
Global Serviced
Global Service10
Global Service11
Global Servicel12
Global RX Servicel
Global RX Service2
Global RX Service3
Global RX Serviced

|r1unir'n.thin

Auto Tasks

F1:5ave and Cloze

Name:

Command:

" Every

& At

- Task Configuration

F3:Remove Task(s) F3:Run Mow FT:Metifications F3:View Log

Generator Production

I~ Disabled

station SURFACE |

minutes. Valid values are between 5 and 1440.

9-00,12:00,15:00,18:00)

Comma-delimited list of times in 24-hour hhmm format.
For example: "6:30,10:30,14:30,16:30"

Mon Tue Wed Thu Fri Sat Sun
I " I R A R

Add Task Clear

Task List (dbl-dlick to edit) | Log File |

FTC DELAY BUILD (delays auto) at 16:30, MON, TUE, WED, THU, FRI
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YEARLY SHIPPED JOBS 2020-2024

2023

2021 2022
99,910,661.00

04,014,049.00 53,336,252.00
2020

44,022,814.00

18,215,905.00




LAB JOBS/DAY 2005-2024
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Labs average Jobs/day — 1038 for 2024

Jobs/Day
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JOB ORIGIN % 2005- 2024

Job Origin
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LAB DAYS/J0BS 2005-2024

Labs average Davs/Job-3.2 for 2024
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LAB SUBCONTRAGT AND UNGUT % 2005-2024 oI

Subcontract and Uncut %

c5 3 53.8 53.9 53,6 22

: 57

53 53.8
49.5 50.1
” 45.5
40 38.6
32.1
30 57 ¢ 29.2
25 23 99 23,122 ) 1 P2 1
m 20: 0 Mo Bs B9 ko Eo Ko ko W9 Ro 0
15.

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
B Sub Contract m Uncut




LAB REDO AND BREAKAGE % 2005-2024 VISI0N

Lab Breakage % 2024 6.2%
Lab Redo % 2024 11.0%

2 114 Redo & Lab Breakage % 11
10.9
\10.4 10.3 10.2 10.5 10.2 10.3 \12.5
— 22 99 99 98/\39/\98/\ 0 103 4y~
/.1
: 6.9
66 6.7 6.7

N55 54 (53 53 . 54 54 _——
\:/-o

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

=@=—=Redo % ==@=Lab Brekage %



LAB BREAKAGE SURFAGE & FINISH DEPTS VISION
2005-2024

Lab Surface Breakage % 2024 4.6%
Lab Finish Breakage % 2024 2.3%

Breakage % by Processing Dept

—Surface  —Bench/Finish

4.6
4
e
it sl
G 757G
N ;=<
@\@\més} S “@/ 5 2.3
N

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
—Surface 2.7 2.5 2.3 2.3 2.1 2.1 3 3.2 3.7 3.8 2.9 3.1 3.2 3.4 3.5 3.7 4 4.2 4.2 4.6
—Bench/Finish 4.2 3.7 3.7 3.6 3.7 3.3 3.2 3.3 2.8 2.5 2.6 2.9 2.3 2.4 2.2 2.5 2.5 2.7 2.5 2.3



REDO'S BY REASON % 2005-2024
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MATERIAL %
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FILL RATE STOCKED AND NON STOCKED % iy
2005-2024 Fill Rate %
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LENS STYLES % 2005-2024 D

Styles%

mSV M Prog B Aspheric m Other W Free Form




AR AND PHOTO CHANGING % 2005-2024 o

AR% and PHOTO CHANGING %

el

70

64.9
62.8 616 032

61
" 6.5 58.5 00.4
54.5
51.3
” 46.6 47.2
418 #3-1
. 38 5 39.7
36.7
0 27.9 27.8
21.10
. |16 w0 210 B 12100 18-702%-30 W19.30 W 19.1019.40 | 20-108 ,; - W19.60 9.0 |§ 20-30

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
B AR% 25.6 27.9 27.8 36.7 38.5 39.7 41.8 43.1 46.6 47.2 51.3 54.5 56.5 58.5 60.4 62.8 64.9 61.6 63.5
M Photo Changing  16.9 15.3 15.7 16.2 18.1 18.1 18.7 20.3 19.3 19.1 19.4 20.1 18.5 19.6 19.4 20.3 21.1 21.1 20.9 20.6

HAR% H Photo Changing

20.90850.60




INVOICE-PROFIT § 2005-2024




THANK YOU

Contact Digital Vision:

(503) 231-6606 | info@thedvi.com
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